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Levente Simon

Strategy e Architecture o Security  Leadership

Technology executive who still builds production systems.
25 years leading international teams, architecting solutions, and
delivering transformation programs across Europe and the
Middle East. Now advising organizations on technology strategy,

architecture, and capability building.

Regional Director

Ground-up security organizations (Telenor Hungary, TnCO, CETIN)
across multiple countries, 10M+ subscribers. Direct CEO reporting.

EUROCONTROL

Senior architect and interim DevOps leader for European aviation
modernization. Safety-critical systems, cloud transformation.

Corporate Separation

Led security stream for multi-country spin-off (CETIN/Telenor CEE—
now e& company). Technical, financial, organizational scope.

Currently Shipping

Solo-built dethernety, a graph-native, modular, Al-powered threat
modeling platform. Production code, not slides.

What | Deliver

For Boards &
Investors

e Technology due
diligence for M&A

o Archit_ecture and
security assessments

e Independent expert
before major
decisions

For Growing
Organizations

Fractional CTO / CISO

Ground-up team and
capability design

Security architecture
that enables speed

Al strategy with
hands-on technical
depth

For Transformation
Programs

e Program leadership
for complex initiatives

e Architecture with
implementation
accountability

e Troubled program
rescue

Most advisors stopped building years ago. | still ship production code and architect

complex systems.

When | evaluate your architecture or challenge a timeline, it's from current hands-on
experience, not frameworks or decade-old memory.

What this means to you:

e The full picture, including the hard parts

o Advice I'd stake my own architecture on

e One conversation from board deck to implementation detail
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